A GROUND BREAKING YEAR
Annual Report 2015

‘This year we successfully transitioned
from housing management to
management and supply – growing
from a zero base to $20 million invested
in new projects – whilst maintaining
the delivery of operating surpluses and
tenant satisfaction ratings above 90%
for a sixth consecutive year.’
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A Message from our Chairman
David Bacon

It is pleasing to be able to report on another successful
year for Pacific Link Housing. In this our 30th year of
operations the Company outlined a detailed 14 point plan
to revitalise social housing in NSW in response to the State
Government’s call for submissions on social housing policy.
Amongst the positions advocated were:

• A whole of government policy on
housing, not just social housing so that
overall housing stress can be reduced
with a flow on benefit of reducing the
stress on social housing;
• The transfer of more management
rights of state-owned properties to
the community housing sector on the
grounds that the sector performs the role
more efficiently, has access to additional
Commonwealth funding, has borrowing
capacity and tax advantages the State
does not enjoy;
• Extension of the term on which
management rights are given to
community housing providers, enabling
long term control of assets to facilitate
borrowings to create more social
housing;
• Use of the planning system to ensure
the inclusion of social and affordable
dwellings in all large-scale developments.
This was a most important submission for
the Company as it involved many hours of
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work for the management team and the
Board in crystallising thinking on the future
direction of the sector. It is increasingly
evident that with waiting lists growing,
state-owned assets getting older and more
expensive to maintain and very limited
government investment in new dwellings
that a greater involvement of the nongovernment sector in the future provision
of social housing is essential.  We are keen
to partner with government and to play
a part in that challenge.  We await the
Government’s response with keen interest.
It was a watershed year in a number of
respects for the Company in 2014-15, most
importantly because our aspirations to
develop new properties became a reality.  
During the year work commenced on our
green-field development of four villas in
Cessnock, two of which are being built and
appropriately equipped for people with
disabilities. Funded entirely by Pacific Link
Housing, all will be made available in the
affordable rental market.

The rejuvenation of the 100-unit Dunbar
Way estate at North Gosford made
significant progress during the year with
the enhancement of public lighting, the
installation of the closed circuit TV system
and the completion of the children’s
playground Lennox Park: named after
long serving Directors, David and Jeanette
Lennox. The community centre was
opened during the year and is being well
utilised.  We look forward to the formal
evaluation of outcomes from this significant
investment of the Company’s own funds
in the estate. It was also with sadness that
we noted the passing of Jeanette Lennox
during the year.
Our joint venture with Sydney-based
community housing provider, Evolve
Housing, to develop 82 studio apartments
over three sites in Sydney, the Central
Coast and Lake Macquarie areas is also
progressing. The project fell victim to
the robustness of the Sydney property
market with the loss of the intended site
at Bankstown and processes that led to
extensions in securing the use of land at
Mount Hutton. On a brighter note, the Woy
Woy site was purchased, along with some
additional commercial real estate, which
will provide revenue over the longer term
to Pacific Link. This project has increased
the learning curve for the Company,
however, the team has responded well and
I compliment them on their resilience. This
project is now gaining greater momentum
and will deliver real benefits in the underserviced smaller dwelling market.

‘It was a watershed year in a
number of respects for the
Company in 2014-15, most
importantly because our
aspirations to develop new
properties became a reality.’
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A Message from our Chairman continued

Our “granny flat” proposal, whereby the
Company has proposed to build 100
secondary dwellings on larger State-owned
housing blocks has still not achieved
traction with the decision makers, despite
being hailed as creative and innovative by
many in Government.  It has now been
put forward as part of the NSW Premier’s
Innovation Initiative. We remain hopeful.
We again posted a healthy financial result
although slightly below previous years.
This was due to expenditure on our Dunbar
Way project.  We had modest growth in the
number of properties managed due largely
to the transfer of management rights to
group houses and refuges as part of the
government’s ‘Going Home Staying
Home’ program.
We finished the year with a surplus of
$800,000 and the majority of tenants
continued to be satisfied with the level of
service they were receiving from the team
as illustrated by the 93% satisfaction result
from our latest survey. Our core business
of housing the most vulnerable operates
in a most efficient and compassionate
manner and I pay tribute to all the staff
who contribute so much to this outcome.  
Their efforts have received the highest
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praise from those who matter most – our
tenants. A record number of tenants (338)
responded to this year’s Annual Tenant
Survey, with 93% expressing their overall
satisfaction with their tenancies and
services received. This is the sixth year in
a row in which Pacific Link Housing has
achieved tenant satisfaction ratings above
90%, a true measure of the Company’s
ability to deliver outstanding core services
efficiently and over many years. Well done
to all involved!
We made an important change to the
management structure of the Company
towards the end of the financial year. In
order to allow our CEO, Keith Gavin to
spend an increasing amount of time driving

forward our development and advocacy
aspiration, we created a new role of Chief
Operating Officer to take responsibility
for the daily operations of the Company
and also to act as a director of finance.
We were fortunate to recruit to this role
Simone Lenihan, a former Managing
Director of the Albany International
manufacturing operations in Australia and
later Finance and Operations Manager of
Sylvania Lighting. Simone joined us just
after the close of the financial year and her
contribution is already being felt.
We welcomed two new faces at the
Board table during the year. Wal Edgell
joined the Board at the last AGM and is
a great addition to the matrix of skills of

Our core business of housing the most vulnerable
operates in a most efficient and compassionate manner
and I pay tribute to all the staff who contribute so much to
this outcome. Their efforts have received the highest praise
from those who matter most – our tenants.

Directors, particularly as we get more into
our development phase. Wal is financially
qualified and enjoyed an extensive senior
career with the Commonwealth Bank
and Colonial First State Global Asset
Management.  Matt Pritchard joined us in
February as part of the Australian Institute
of Company Directors’ observership
program.  Matt is Senior Media and
Government Relations Manager at the
AICD. The program places talented young
professionals aged 25-40 years on NFP
boards for a period of 12 months as
observers. It provides observers with firsthand exposure to the role of the board,
its decision-making and operations and is
designed to give observers important skills
to bring to the boardroom. It has been
great to participate in a program aimed
at developing young people who will
enhance the governance skills of not-forprofit organisations in the future.  We have
also enjoyed the contribution that Matt
has made to our deliberations.

Pacific Link Housing continues to receive
support from its stakeholders.  We have
worked closely during the year with the
Registrar of Community Housing, Dr Pamela
Hanrahan and her team and we thank
them as always for their encouragement
and counsel.
We welcomed a new Executive Director
of the Community and Private Market
Housing Directorate of Housing NSW,
Mychelle Curran.  Mychelle and her
team continued the strong relationship
developed over a number of years and we
thank them for their professionalism and
for the continued guidance and counsel
provided during the year.
Our own management and staff have
again faced a challenging and demanding
year, both in the core business of the
provision of social housing and associated
programs and in our new world of
property development. They have again
distinguished themselves through their

dedication and hard work, led by our CEO
Keith Gavin. They have embraced the new
management structure and are highly
commended for their continued positive
outlook and support of the Company.
Finally, my thanks to my colleagues on the
Board for their support and contributions
during the year.  The Board is an even
stronger governance team now and this
has ensured the smooth and efficient
oversight of the business. My thanks again
to our outstanding Company Secretary,
Daphne Wayland, whose has served the
Board and the Company with distinction
during the year.

David Bacon, Chairman
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“Pacific Link is now involved in
five new projects in addition to
the refurbishment of the Dunbar
Way and Kendall Village estates in
North Gosford.’
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A Report from our
Chief Executive Officer
Keith Gavin

This has been an outstanding year in which Pacific Link
Housing has successfully transitioned from housing
management to management and supply – growing from a
zero base to $20 million invested in a range of new projects
whilst maintaining the delivery of operating surpluses and
gaining tenant satisfaction ratings above 90% for a sixth
consecutive year.

With demands on government funding
at all levels becoming more intense, it has
long been known – both here and overseas
– that partnerships between government
and community housing providers like
Pacific Link are needed to maintain and
increase the provision of appropriate
affordable, community and social housing
for those in need in our communities.
Investment

Well-managed providers like Pacific Link
now have an important part to play in
managing and developing appropriate
housing options, and we are now
delivering on our part – moving from
zero investment in new developments
to $20 million in the last year.
Pacific Link is now involved in five new
projects in addition to the refurbishment
of 100 units, now close to complete at the
Dunbar Way and Kendall Village estates in
North Gosford, a $500,000 project we have
both managed and funded from our own
resources.
New projects

The first of the five new projects now in
hand – and our first ‘green fields’ project –

is in Cessnock in the Hunter region, where
Pacific Link is building four units to suit
disabled and elderly tenants on a multidwelling site. This project is currently ahead
of time and budget and scheduled for
completion in early 2016.
At Raymond Terrace, also in the Hunter,
we are starting work on two 3-bedroom
houses in another high-needs area.
Our three largest projects – which will
together add more than 80 studio units
to affordable and social housing stocks
through three separate developments –
are being undertaken in a joint venture
with our western Sydney-based project
partners, Evolve Housing.  
These NSW government-initiated projects
show how close collaboration between
government, community housing providers
and participating charitable groups will
enhance outcomes through additional
investment and land contributions that
more than double the value of initial
government grants… aptly illustrating
the benefit of cross-sector participation in
housing delivery.

The three projects now in development
will see new studio units provided in areas
of need at Mt Hutton in the Hunter region,
Woy Woy on the Central Coast, and a third
in Western Sydney.
At Mt Hutton, we are working with local
disability group, Northcott Disability
Services, an innovative and dynamic
not-for-profit which has granted the joint
venture a 99-year lease on a property
where 22 studio units are to be provided,
with a number available to Northcott
Disability on completion late in 2016.
Pacific Link has also purchased
appropriately zoned land close to local
shopping and transport links at Woy Woy
on the Central Coast, with Gosford Council
approving the joint venture’s provision
of 30 studio units there. This work is  well
advanced and on track for completion
mid-2016.
A further 30 studio units will also be
developed in Western Sydney, where
the feasibility study at Canterbury is
now underway.
Last year we presented a proposal to
increase the supply of housing by adding
secondary dwellings to suitable existing
social housing properties as part of our
response to the Premier’s invitation to
present concepts as part of his Housing
Initiative.
We requested the transfer of 200 existing
social housing properties to Pacific Link in
return for the addition of 100 secondary
dwellings, to be built and paid for by Pacific
Link, on half of them, increasing the total
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A Report from our Chief Executive continued

housing provided from 200 to 300 homes.
This initiative has been well-received and
we are optimistic as to its acceptance later
in the current financial year.
Advocacy

Advocacy forms a major part of Pacific
Link’s daily work as we seek opportunities
to work in partnership with government
and other members of the sector to
develop new and appropriate housing
solutions for our regions, the Central Coast
and Hunter.
As an apolitical, not-for-profit we seek
to meet with all elected representatives
and contribute to the deliberations of
government by funding independent
regional research; advocating regional
needs and taking up opportunities to
participate in larger policy development
initiatives.
This year we prepared and published
major submissions in response to the
Premier’s Initiative on housing, and to
the NSW Department of Family and
Community Services Social Housing
in NSW Discussion Paper.
We have also, more recently, made a
significant contribution to Infrastructure
Partners Australia’s (IPA) ‘Poles and Wire’s
report – advocating the role of the
community housing sector as an integral
part of the Social and Affordable Housing
Policy announced by the Premier, the
Hon. Mike Baird.
Like many others here and overseas, Pacific
Link believes the provision of affordable,
community and social housing would most
efficiently be accomplished through an
overall policy that mandates the provision
of a percentage of all new dwellings across
the spectrum be set aside and retained for
these purposes.
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Operations

With many new initiatives underway, we
have this year created an additional role for
a Chief Operating Officer – a role to which
we welcomed one of the Central Coast’s
most respected senior business figures,
Simone Lenihan. Simone is a welcome and
effective addition to the management team
of our social enterprise.
During the year we also introduced a
new purpose-designed IT system to
integrate all aspects of housing and asset
management, with real-time connectivity
to field staff devices allowing for property
inspections and many other functions to be
seamlessly integrated.  This will be further
developed to allow tenants access to key
documentation relating to their tenancies,
including account details and payments.
The year also saw the introduction of a
new website for Pacific Link Housing at
www.pacificlink.org.au to better describe
our work and make it easier for tenants to
access housing and Pacific Link’s awardwinning tenant support programs.  Our
new website is supported by our new
Facebook page, www.facebook.com/
pacificlinkhousing/, which aims to act as a
daily conduit for news and information of
interest to our sector and our tenants.
Culture

While annual Tenant Surveys have been in
place for some years and Pacific Link has
achieved approval ratings above 90% from
tenants through that time, causing us to
be very proud of the commitment and
dedication of our staff, we have not in the
past surveyed our staff themselves.
This year our first Staff Survey showed
just how proud we can be!  Responses to
an independent survey of 25 questions
invited participants to rate Pacific Link as
a workplace based on a range of criteria

covered elsewhere in this report – using
five ratings ranging from ‘strongly agree’
or ‘agree’ to ‘neutral’, ‘disagree’ or ‘strongly
disagree’.
More than 90% either strongly agreed, or
agreed that:
• They could make decisions about their
work
• They had good working relationships
with co-workers
• … and with their supervisors!
• They were inspired to meet their goals
• Their health and welfare was well
supported at work.
It remains only for me to thank them again
for their commitment and support!
Finally, I would also like to express my
gratitude and thanks to our Chairman
David Bacon and to our skills-based Board
of Directors for the contribution of their
skills, help and guidance through the year.

Keith Gavin, CEO
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Our Organisation
Board of Directors
David Bacon
Leoni Baldwin
Alan Bennell
Stephen Brahams
Deb Howe

Cliff Innes
Kim McLoughry
David Simmons
Wal Edgell

Keith Gavin
Chief Executive Officer
Simone Lenihan
Chief Operating Officer
Daphne Wayland
Compliance and Risk
Manager

Rob Kitchen
Business Development
Manager

Fiona Rossendell
Executive Housing
Manager

Lori Kontogiannis
Asset Manager

Linda Cooper
IT Manager

Cindy Butlin
Accountant

Lynn Freeland,
Project Officer & PA

Housing Managers

Clinical Support
Coordinators
Melinda
Sean

Asset Officers
Rod
Jason
Angus

Accounts Officers
Lisa
Coralie
Michelle

Administration
Officers
Michelle
Lauren

Lower Hunter
Aaron
Jenny
Central Coast
Rebecca
Michelle
Toni
Support
Lorraine

Left to right: Keith, Linda, Cindy, Simone, Lauren, Michelle K, Lynn, Rob, Coralie, Lisa, Michelle B.

Property Statistics
Properties

2015

2014

Capital

605

565

35

321

326

56

5

5

971

947

Leasehold
FFS (HPA & Crisis)
Owned
Total

Properties by LGA

2015

2014

Cessnock

56

58

Gosford

464

455

Lake Macquarie

74

72

Maitland

95

96

Newcastle

68

59

68

67

Wyong

146

140

Total

971

947

Port Stephens

Properties Distribution by LGA by %

15%

Geographic Distribution of Properties

6%
95

7%

68

56

7%

68

74

47%

146

10%

464
8%

Left to right: Jenny, Fiona, Lorraine, Melinda, Larissa, Rebecca, Michelle G, Aaron, Toni, Daphne, Sean
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The HASI Initiative helps people recovering from mental illness
who are capable of living independently maintain successful
tenancies, participate in community activities, and enjoy
improved quality of life.
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Service Partners

Pacific Link Housing works with more than
20 Service Partners to provide community
housing and support services for tenants
– many with some form of disability and
others with high-complex needs.

Individual plans may include assistance
with advocacy, mediation, support
with managing personal finances and
budgeting, clinical services and other
supports including vocational training.

This year we entered into a new agreement
with NSW Health and New Horizons
an agency with many years experience
supporting people recovering from mental
illness and their carers.

Pacific Link will provide transitional
accommodation for between 6 and
12 months for eligible participants.

This new Central Coast Transition Housing
Program aims to help people with mental
health issues transition into permanent
housing through a 6 to 12 month tenancy
provided by Pacific Link with support from
NSW Health and New Horizons Enterprises
during the transition period.
Under the agreement, NSW Health will
provide clinical support to participants,
Pacific Link will provide individual bedsit
units for up to seven participants, and
New Horizons will provide tenant
wellbeing and support under its Housing
& Accommodations Support Initiative
(HASI) programs.
The HASI Initiative has been in place for
some time in other regions. It assists people
who are capable of living independently
recover from mental illness by helping
them maintain successful tenancies,
participate in community activities, and
enjoy an improved quality of life.
Working together under the agreement,
Pacific Link, NSW Health and New Horizons
will work with clients to develop individual
plans that focus on strengths, encourage
hope and promote acceptance.

To be eligible for the new Central Coast
Transition Housing Program, prospective
tenants will need to be on the Housing
Pathways wait-list, and will also need to
demonstrate they have a savings plan and
the ability to pay a bond and two weeks
rent in advance.  

Thanks to all our Service Partners

While the Transitional Housing Program
is a new initiative, Pacific Link works closely
with, and acknowledges the help of
existing significant service partners
through the year, including:
Carries Place Women’s Refuge
Catholic Care
Central Coast Local Health District
Central Coast Emergency Accomodation
Services
Coast Shelter
Coimba Mens Services

They will also need to pay rent at the same
rate as other community housing tenants –
including all of any housing allowance they
receive plus 25% of any other benefits or
gross earnings they receive.

Elandra Women & Childrens Services

The Central Coast Transition Housing
Program represents a new and significant
inter-agency partnership for our region,
a partnership with the capacity to deliver
significant benefits for participants and
the community as a whole.

Neleh Women & Childrens Services

The inter-agency partners will meet on
a monthly basis to review the progress
of the program in the early stages, and
the program as a whole will be reviewed
annually. The monthly review will include
the development or reduction of services
as required for each participant. Feedback
from participants will also be included
in reviews.

House With No Steps
Kara Women and Childrens’ Services
Maya Young Womens Refuge

NEAMI Hunter Valley
New Horizons
Nova for Women and Children
Regional Youth Support Services
Ungooroo Aboriginal Corporation
Uniting Care Burnside
Wesley Community Services
Woy Woy Youth Cottage
Wyong Youth Refuge
Youth Angle

Pacific Link is proud to be part of this new
initiative which brings multi-disciplinary
skills together with housing to assist people
recovering from mental illness.
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Pacific Link’s $500,000
refurbishment of the
Dunbar Way estate
included the installation
of a new playground
for families with young
children living there.
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Tenant Support Programs
Engagement and Support Programs

Pacific Link Housing supports a range of programs to
help tenants stay connected with the digital world, each
other and their communities. We also help them achieve
higher school and post-school qualifications; provide
training and support for learner drivers, and offer access
to Certificate training programs as stepping stones to
full-time employment.

Learner Driver Program
The aim of our Learner Driver Program is
to support young drivers in attaining their
Provisional Licence. The NSW Government’s
graduated licence scheme requires Learner
Drivers to complete 120 hours before being
tested for their P1 licences, a requirement
that can make it difficult for young people
without ready access to vehicles or the
funds required to pay for tuition to achieve
their licence.
Introduced three years ago the program
aims to improve the knowledge and
skills of learner drivers – recognising the
importance of better driving skills for
improved road safety and the value
of a drivers licence as an aid to mobility
and employment opportunities for
young people.  
The existing scheme has been reviewed
and enhanced and is now a two
part program that aims to share the
responsibility and commitment with
the young tenant seeking to achieve
their licence.   Young tenants can apply
for assistance consisting of 10 lessons
with a professional driving instructor,
attend a Safe Driving Program that
enhances their log book hours and

receive $100 towards the cost of their
driving test and provisional licence.
The program is open to Pacific Link tenants
who are in good standing; between 16
and 19 years of age, and are applying for
or have a current Learners Licence and are
Australian Citizens or permanent residents.
This year we celebrated the success of
three candidates  who now have their
drivers licence.
Sheila Astolfi Education Scholarship
The Sheila Astolfi Education Scholarships
established in 2010 are named for Pacific
Link’s founder and Chief Executive of 20
years, Sheila Astolfi, who worked tirelessly
in the local community to ensure the rights
of families and equity in social housing.
The Scholarship honours her legacy by
encouraging eligible tenants and/or their
children to achieve their educational
objectives and fulfil their potential.
More than 50 tenants – the largest number
in a single year - were awarded Astolfi
scholarships this year, bringing the total
number of recipients to 115 over the last
four years.

For Primary School to Year 10 students
Astolfi Scholarships may include a laptop
computer, Microsoft Office software
package and associated equipment. For
Year 11 and above students Scholarship
grants may be used to purchase private
tuition or coaching; text books,
workbooks, study guides and stationery;
specialist equipment (e.g. art, music or
photographic); course costs (including
materials), excursions, study camps, sport;
a home computer or a laptop; assessments
and programs for particular learning needs.
Sports, Health, Wellbeing & Education
Program (SHEW)
Research shows children from
disadvantaged families miss out on the
social and physical benefits of sport and
other well-being programs because
their parents can’t afford the cost of club
membership, uniforms and equipment.
Not only do they not take part, but studies
have shown they pretend they don’t want
to. According to a study by the Social Policy
Research Centre and The Smith Family,
children “protect themselves from the pain
of missing out, and their parents from the
anguish of having to say ‘no’ by pretending
they have no interest in sport” and other
wellbeing programs.
Studies like these, underscore the need for
Pacific Link’s SHEW program to assist in
meeting the expenses associated with
children’s sporting activities and promote
physical activity to help our kids to stay
healthy. Understanding how difficult it can
be for families to afford these added costs,
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Tenant Support Programs continued

Pacific Link provides funds of up to $250
per year for eligible children.
The program covers both summer and
winter sports through funding for direct
costs associated with the sporting clubs’
registration, dance classes, swimming
lessons, cultural arts and other physical
activity or sporting activities.
By promoting physical activity, Pacific
Link aims to promote healthy growth
and development, lifelong friendships,
improved levels of self-esteem and
ongoing life-long participation.
The program is open to tenants in good
standing with children between the ages
of five and 17. More than 80 families have
been assisted by this program since it
began three years ago – including 29
this year.
Laptop Loan Purchase Program
Many of those who find themselves in
community housing are there through no
fault of their own, and Pacific Link Housing
aims to help them stay in touch and join
the community as independent, selfreliant individuals.
To help them stay connected in a world
driven by computer skills and linked by
online communications, Pacific Link allows
tenants in good standing to purchase
laptop computers with communications
software at favourable rates.
The Laptop Loan Purchase Program
provides tenants with brand new, stateof-the-art laptop computers at a cost of
$499, available on loan agreements for a
minimum of $20 per fortnight. More than
100 laptops have been purchased since
the scheme was introduced, including
32 this year.
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Tenant Employment Program
Following our work with University of
Western Sydney’s Urban Research Centre
last year for the report on Determining
the Financial Barriers Moving From
Welfare to Work,  we have reassessed
our tenant employment programs. The
report’s research shows that many social
housing tenants have multiple barriers to
employment which have to be addressed
before the tenants can be successfully
trained and retained as productive
members of the community.
With construction work now underway,
the program has been realigned to
require building contractors to collaborate
with employment providers in offering
apprenticeships to young Pacific Link
tenants. Contracts with the builders include
negotiated terms that identify a number
of training opportunities in our apartment
projects. These opportunities can lead
to TAFE and Certificate qualifications in
building trades.
Further projects with local youth
employment co-ordinators are currently
in planning to develop Work for the
Dole projects that will allow tenants the
opportunity to have work experience in
landscaping, garden and maintenance
work.
Social Outings
Staying connected is important to the
welfare of people who may otherwise be
in danger of becoming marginalised
and withdrawn, and Pacific Link plays an
important part by regularly organizing
day trips to places of interest like the
Powerhouse Museum, Reptile Park, Hunter
Gardens and other destinations.  Most of
these outings are held in school holidays
to allow families to go on outings together.

Tenant Reference Committee
Much of our work is informed by
Pacific Link Housing’s Tenant Reference
Committee, which  continues to bring
knowledge, ideas and input to the ongoing
development of Pacific Link’s development
and services. The Committee meets
regularly with management and includes
two directors so that feedback is presented
directly to the Board. Tenants on the
Committee provide valuable insights into
our tenant communications, tenant
support programs and ideas for social
outings and forums.
Ryan’s Story
Ryan applied for Pacific Link Housing’s
SHEW program in 2014 to register with his
local ten-pin bowling team. With continued
support, he has now, 12 months on,
successfully qualified for the Northern NSW
Team to compete in the Australian Junior
Championships President’s Cup – to be
held in Melbourne next April.
Ryan says it has been a great way for
him to beat his anxieties and boost his
confidence. He has developed a strong
bond with his team mates and made some
lasting friendships. He says his local ten-pin
bowling club has managers and coaches
who are dedicated and very supportive of
all their teams.
Ryan’s family is very proud of him and he
has even inspired his dad Ivan to have  ago
at ten-pin bowling. His mum Sharon, who
is his biggest fan is currenty working hard
with the club and local community to raise
some of the funds needed to get Ryan to
the next Championships.
We hope Ryan achieves his goals and we
wish him all the best in the future.

Our SHEW Program
recipient, Ryan qualified
for the Northern NSW
bowling team.
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Our Board and CEO

We have a skills-based Board of Directors
with extensive experience in management,
finance, property investment and
development, social services, public
policy and government.

David Bacon, FAICD – Chairman
Commenced 16/07/09
David Bacon has had broad Board experience
with appointments in the UK and Australia
during the past 20 years in the FMCG, media,
social housing and disability services sectors.
David is a Fellow of the Australian Institute
of Company Directors and a Graduate of the
AICD Company Director’s Course. He has
had extensive experience in the private and
public sectors, including media, regional
economic development, social housing and
the fast moving consumer goods sectors.
David has a track record of reviving underperforming organisations both as a Director
and senior executive.  He has led major global
communication campaigns, participated
in international business development
and overseen the management of crises
and sensitive issues in Australia and many
international markets.
As well as being Chairman of Pacific Link
Housing Limited, David is a Director of
Endeavour Industries Limited, a Hunter Valley
based disability services organisation.  He is
Chairman of Coast Community Broadcasters
Inc, operators of country music community
radio station, “todayscountry94one” and is a
member of the Innov8Central Committee,
an organisation focused on the economic
development of the Central Coast region.
David is a Past President of Gosford Rotary
and a past Director of Gosford City Rotary. He
was honoured in 2007 with the NSW Premier’s
Award for Community Service and by his
Rotary Club in 2010 with the award of a Paul
Harris Fellowship.
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Leoni Baldwin, MAICD – Director,
Deputy Chairman
Commenced 17/05/12
Leoni joined the Board in 2012 following
an outstanding career in the NSW Public
Service where she held the position of Central
Coast Regional Coordinator, Department of
Premier and Cabinet for 13 years prior to her
retirement in 2012. Leoni was awarded the
Director General’s Medal for her services to the
community in 2007 and Central Coast Woman
of the Year and Women in Public Service
Award in 2011. In addition to her duties as
Deputy Chairman, Leoni advises Pacific Link
on government policy and serves on the
Board’s Governance, Tenant Reference and
Project Committees.
Alan Bennell, MAICD – Director
Commenced 31/07/08
Alan is a practising Chartered Accountant
and Associate Member of the Institute of
Chartered Accountants in Australia. Alan runs
his own accounting practice and previously
worked for a large firm of international
accountants in the UK and Australia.  A fellow
of the Taxation Institute of Australia and a
Chartered Tax Advisor, Alan has been a longtime volunteer with the Rural Fire Service
until recently, and a voluntary carer for people
living with HIV. He serves on the Board’s Risk
and Audit Committee.

Top row, Left to right: David Bacon,
Leoni Baldwin, Alan Bennell,Wal Edgell,
Stephen Brahams
Bottom row: Deb Howe, Cliff Innes ,
Kim McLoughry, David Simmons,
Keith Gavin

Stephen Brahams, GAICD – Director
Commenced 16/07/09
Stephen brings to the Board more than 35
years’ experience in property development,
asset management and property investment.
Stephen has worked in Australia, Europe, the
UK and the USA on many projects including
the development of social housing.
He is currently a director and shareholder of
a London based company, is on the board
of the Central Coast Regional Development
Corporation and the Central Coast Grammar
School. Stephen chairs the Board’s Project
Committee and serves on the Risk & Audit
Committee.
Wal Edgell – Director
Commenced 20/11/14
Wal is a semi-retired banking and property
executive with extensive experience in
property and commercial finance following
a 45-year career with Commonwealth Bank
of Australia in property funds management.
Most recently Wal was Head of Business
Implementation Group of the property
division of Colonial First State Global Asset
Management. Wal is an experienced director
in the financial services and property and
infrastructure arenas and has previously been
on the boards of multiple fund management
companies in Australia and overseas. Wal has a
strong commitment to community belonging
and involvement, including the Wayside
Chapel, Youth Off the Streets, Multiple
Sclerosis Australia and as a past President
of the Narara Valley Progress Association.
Wal chairs the Tenant Reference Committee
and serves on the Risk & Audit, and Project
Committees.

Deb Howe – Director, GAICD
Commenced 16/07/09
Deb has worked in mental health for more
than 30 years and is Service Manager, Central
Coast Children and Young People’s Mental
Health. In 2015, Deb was seconded as a
Senior Advisor at the NSW Mental Health
Commission. At Pacific Link she is responsible
for informing decisions on mental health
and the community and for advocating
the essential role of partnerships in the
community housing sector. In her current role,
she has developed a multi-component service
and achieved recognition through a number
of awards including Gosford City Australia Day
Community Award for Business in 2011. Deb
serves on the Board’s Governance Committee.
Cliff Innes, GAICD – Director
Commenced 21/05/09
Cliff has more than 30 years experience as
a Chartered Accountant including 15 years
as the principal of his own practice on the
Central Coast. A member of the Institute
of Chartered Accountants, Cliff has been a
partner in several Sydney-based chartered
firms since 1985. He is active in Rotary and
in 2012 Cliff was awarded a Paul Harris
Fellowship for his services to the community.
He serves on the Board’s Governance
Committee and is Chairman of the Risk &
Audit Committee.

Kim McLoughry, MAICD – Director
Commenced 25/11/09
Kim is the CEO of Regional Youth Support
Services and has worked at RYSS for over
21 years. Kim serves on the board of Parkside
Ltd (a multi-service youth facility) and on
committees including Regional Homelessness
Central Coast, Central Coast Women’s
Interagency and the Juvenile Justice (JSP)
Managers group. She has established a
number of social enterprises benefiting youth,
including the Youth Café, a youth restaurant
(Donnisons on the Park) and the Youth Arts
Warehouse. Kim is an accredited TAFE teacher,
and has taught at Ourimbah Campus for over
12 years. Kim received the NSW Premier’s
Community Service Award in 2005 and the
Gosford Rotary LJ McCarthy Community
Award in 2007.
David Simmons – Director, FAICD
Commenced 25/11/2010
Elected as the Federal Member for Calare from
1983-96, David served in a variety of roles in
the House of Representatives including four
years as a Minister.  He chairs the Governance
Committee for Pacific Link and is a member
of the Risk and Audit Committee. A Fellow of
the Australian Institute of Company Directors,
David was formerly Chief Executive of the
Hunter Business Chamber. David is a director
of Western NSW Primary Health Network and
of General Practice Training Valley to Coast.

He was awarded an Order of Australia Medal
in 2001 for services to the community in the
Hunter and Central West of NSW.
Keith Gavin – Chief Executive Officer
Appointed as CEO in 2010
Keith has a background of 20 years’ experience
in finance and senior executive management
and leadership roles.
Prior to joining Pacific Link Housing in 2009,
Keith was general manager for a major
Australian manufacturing organisation
producing for the residential and commercial
building sector. Prior to this Keith was the
COO of a major international travel
organisation. Keith has a Bachelor of Business
degree with a major in accounting, a Masters
of Business Administration and is a CPA. He is
a graduate of the Australian Institute of
Company Directors’ intensive Company
Directors course.
Keith recently took Pacific Link Housing from a
Class 2 to a Class 1 provider and subsequently
from Class 1 to Tier One under the new
National Registration System. Keith has been
the instigator of Pacific Link’s membership
of, and extensive involvement with, several
State-based and national peak bodies in the
community housing sector. In May 2013,
Keith was appointed as a Director of
PowerHousing Australia.

Pacific Link Housing Annual Report 2015 21

Youth Engagement

Working with local service partners, Pacific Link Housing
this year extended its existing Youth Engagement program
through a series of studies leading on to short videos in
which young tenants share their view of the world and
the empowerment they experience once they enter
assisted housing.

The program began in March this year
with assistance from Yfoundations’
Generation Yes team, based on a national
youth participation scoping project
that identified several barriers to greater
youth participation in communities.  
Amongst other findings, the study found
disadvantaged youth were commonly
held back by:
• Skills deficits such as formal writing
and public speaking
• Low socio-economic status
• Being homeless or at risk of
homelessness.
With these barriers in mind Yfoundations
created Generation Yes with the aim
of helping young people at risk of
homelessness to ‘step up’ and become
leaders within their communities – starting
with workshops to give them skills in
leadership, peer mentoring, and storytelling
through film, followed by introductions to
local services and decision makers.
A group of 12 Pacific Link tenants took
part in the Gen Y consultation process
and identified issues of concern to
them including:
• Street harassment/bullying
• Accommodation/lack of access to
housing
• Lack of Living of living skills and
employment opportunities.
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• Lack of support for young parents
despite many services existing
• A lack of mental health services.
The program to address the participants’
concerns through tenancies with Pacific
Link and other support services to assist
them to participate and become leaders
continued through some months, after
which six of the participating tenants chose
to appear in a series of short videos under
the #cominghome.
In less than two minutes, they briefly
introduced themselves, spoke of the world
in which they live and the new security
and purpose they’d each achieved through
having the security of their own home
through Pacific Link.
They express, in their own words, the
remarkable transformation that secure
housing and support services can bring, as
shown from the following excerpts from
their films.
These are available for viewing on our
website at http://www.pacificlink.org.au/
tenant-support-programs/youthinteraction
What #cominghome means to the
participants
Jess’s story

‘Having my own tenancy like made me
screw my head on.  Before then I was
staying at train stations and couch surfing.

As soon as I got the tenancy I got my job
and I got a really good relationship with
my Mum, which I never had before… I’m
young, I want to travel… I’m happy with
my life right now cause I have everything
I need.’
Tess’s story

‘I’ve just finished my Barista course today…
I’ve been a Coastie all my life. I entered the
housing program last year. Being a tenant
has made me feel really proud of myself
cause I’m paying rent, I’m doing everything
myself – and it’s a very proud moment to
me now that I’m succeeding in life. It means
a lot because it means that I’m confident
and I feel like if I’m independent I don’t
need anyone to make me happy, and I
don’t need anyone to support me because
I can do it myself and I know I can do it
myself now.’
Dylan’s story

‘I’m from Gosford. I’ve been everywhere. I’ve
been from Orange to Sydney, to the Central
Coast. Having my own place has built my
confidence – Before I went there I was
never able to catch the train on my own…
Learning how to walk around in public.  
That was my biggest fear on my own…
It’s built my confidence up.  Life is great at
the moment, being able to do the things I
want to do.’

Natasha’s story

‘I’m 22 and the mother of my five week old
daughter Tamika. Before we got our own
place my partner and I were living apart…
so it was really hard trying to get ready
for Tamika. Like living with other people I
mean you’re not so independent because
you depend on others. When we got the
phone call it was just really good to know
that we were going to be with our family
in our own place. Amazing. Dream come
true really. Independence to us is obviously
having our own place, knowing we don’t
have to rely on anybody else and knowing
we can just do it on our own.’
Sharni’s story

‘I went into foster care when I was nine
turning ten. (Later) I was living in a really
over crowded house. Nobody was working
and the whole mindset was about just
to do what you want everyday. That’s
not really what growing up is about. It’s
about taking responsibility for your life. I
can fix things and if I’m not happy about
something I can change that. I really want
to be that voice. You know speak up for
young people about all the things they
need that aren’t being addressed. I really
just want to try and make a difference.’
Sienna’s story

‘I was in foster care when I was  a kid
from four years of age to six years of age.
That’s where my anxiety comes from I
believe. I live in one of the new flats. Living
independently has been amazing. I wake
up in my own space. If I’m having a bad day
I can express that. If I’m having a good day
I can rejoice in that. I’m not a quitter, I don’t
quit anything I would love to get a job
sometime at Kids Hotline that’s a telephone
counselling service. I know I would have
to go to university. But who says I can’t do
that. I mean… Anything’s possible…’
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Above and Beyond

Pacific Link Housing has a relatively small but highly
committed staff of 26 managing close to 1,000 properties
and 2,000 tenants in seven Local Government areas across
the Central Coast and Hunter regions of NSW.

They work as individuals and in teams to
assist those in the community who are in
the greatest need – requiring them to:
• Deal with those who approach our
organisation in need of housing
• Administer applications and allocation
processes under the government’s
Housing Pathways guidelines
• Coordinate leasing, move-ins and
move-outs
• Prepare, inspect, repair and
maintain properties
• See to the provision of trades
and services
• Respond to tenant enquiries
• Arrange and monitor rental payments
in accordance with benefits and/
or earnings as may be the case for
individual tenants.
In addition to managing properties
and tenants’ movements, they are also
required to form, manage and co-ordinate
service partnerships with a wide range of
complementary service providers – more
than 20 in all – including regional refuges
giving short term shelter and support to
youth, women at risk, and many others in
immediate need, or otherwise at risk of
homelessness.
The needs of newly arriving tenants must
then be assessed by appropriately qualified
staff, after which individually designed
support services are arranged to help them
manage and, where possible, overcome
any existing health and welfare challenges.
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More than a quarter of all Pacific Link
tenants have some form of disability,
and many have high-complex needs
that require support through the
provision of wrap-around services.
In addition our staff members also
manage the provision of additional
support programs services including
education scholarships, sport and
community program scholarships,
Learner Driver lessons, laptop provision
programs and opportunities for training
as stepping stones to full time
employment for our tenants.
The management and implementation
of Pacific Link’s obligations and programs
require high levels of commitment and
effort from very special people working
closely together in teams, and the success
with which they do so can be measured
by the fact that more than 90% of tenants
have indicated their satisfaction with Pacific
Link’s work and services through Annual
Tenant Surveys over the past six years.
Knowing tenants place a high value on the
services we provide this year we launched
our first Staff Survey to gain some insight
into how our staff members view their
‘world of work’ from their position inside
the organisation.
Pacific Link aims to be a ‘workplace of
choice’.  We aim to attract and retain people
of high quality, train them appropriately,
support their safety, encourage further
learning, foster their health and wellbeing,

and support flexibility in the workplace
to enhance their work/life balance
where practical.
We know they go ‘above and beyond’
and recognise them as our most
important asset.  
But how do they see Pacific Link and
their work for the company?
The Staff Survey invited employees to
respond to 25 statements by indicating
whether they Strongly Agreed, Agreed,
were Neutral (neither agreed nor
disagreed), Disagreed or Strongly Disagreed
with a series of statements. In brief, the
headline results showed that:
Commitment and empowerment:

All staff either strongly agreed or agreed
that ‘Pacific Link Housing is dedicated to
looking after the wellbeing of tenants’
and  ‘I am able to make decisions affecting
my work’.
Relationships, training, safety, support
and work:
There was also close to unanimous
agreement that:
• I am satisfied with the job-related
training Pacific Link Housing offers
• My co-workers and I have a good
working relationship
• My supervisor and I have a good
working relationship
• Employees treat each other with respect
• Pacific Link Housing has a safe work
environment.

Pacific Link Accountant, Cindy spends some time working from home to accommodate her needs
as part of Pacific Link’s flexible work arrangements – allowing her to be at home with her five boys.

• I am satisfied with the health and
wellbeing support offered by Pacific Link
• I feel completely involved in my work
• I am inspired to meet my goals at work.
The great majority also strongly agreed
or agreed that:
• I am satisfied with the culture of
the workplace
• Employees take the initiative to help
each other when the need arises
- Employees proactively identify future
challenges and opportunities
• I understand how my work impacts
Pacific Link’s business goals
• I am satisfied with the workplace
flexibility offered by Pacific Link Housing
The survey also provided insights into
areas where staff see some room for
improvement in change management

(62% agreed or strongly agreed ‘employees
in Pacific Link are willing to take on change,’
and ‘colleagues are willing to take on
new tasks’, while 61% said they agreed or
strongly agreed that ‘I am pleased with the
career advancement opportunities available
to me’.
On pay: 57% agreed or strongly agreed
that ‘I am satisfied with my total benefits
package’ while 24 % were neutral; 14%
disagreed and 5% strongly disagreed.
These are strong survey results that show
the vast majority of staff support Pacific Link
Housing and a growing number of staff
support programs that now include:

•

•
•
•

external study costs on successful course
completions
A $400 per annum wellbeing allowance
available as a reimbursement for agreed
activities
Flexible working hours and arrangements
to suit families and carers
Health and fitness support, including
support for Quit Smoking programs
First Aid certificate training.

Pacific Link will continue to encourage
and support professional and personal
development opportunities for all of its staff
with the goal of attracting and retaining the
best as a local employer of choice.

• Regular in-house training, safety and
wellbeing programs
• The reimbursement of approved
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Tenants’ Survey 2015
338 surveys were returned from 927 posted (of which 17% were completed online).
This is a return rate of 36.4% (up from last year at 30.1%).
Overall satisfaction score remained high at 93%.

Previous 5 year results
Overall satisfaction

Strongly agree

2010
93%

Agree

2011
91%

2012
90%

Neither agree
or disagree

Disagree

2013
93%

2014
94%

2015
93%

Strongly
disagree

Section 1 – Our Customer Service
Staff appear to know how to do their job

49%

43%

7% 1

Staff are able to answer my questions

48%

45%

6% 1

Staff are always willing to listen to me

51%

40%

8% 1

Staff are always willing to help me

51%

43%

3% 2 1

Staff explain everything so I can understand

49%

Staff always make time to help me
Staff tell me exactly when they will do things

41%

46%

42%

40%

10%

46%

Pacific Link does what it says it will do

42%

44%

In the past 12 months, Pacific Link hasn’t made
any mistakes with my tenancy

47%

41%

It is easy for me to contact Pacific Link

11

8%

4% 2

8%

4% 2

6% 4% 2

57%

Pacific Link is open when I need it to be open

8% 2

41%

11

41%

51%

7% 1

41%

50%

7% 11

Section 2 – Keeping Each Other Informed
Pacific Link makes it easy to find out information about
my tenancy
Pacific Link keeps me well informed about programs
and support services it offers to help me

43%

49%

4% 2 2

I have all the information I need about how Pacific Link
manages my tenancy

43%

49%

5% 2 1

I have enough say in how Pacific Link delivers it services
to tenants
I have enough say in what services Pacific Link does for
tenants

34%

31%

21%

40%

Pacific Link always respects my rights as a tenant
41%

Staff help me understand my responsibilities as a tenant

43%

3 3

4 2

23%

51%

I understand how my rent is calculated
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39%

41%
49%
49%

4 22
7%

21

5% 1 2

Section 3 – Your House And Neighbourhood
I am satisfied with the condition of my home

44%

I am satisfied with the location of my home

40%

9%

55%

I am satisfied with how Pacific Link maintains my home
I am satisfied with my neighbourhood as a place to live

44%

48%

38%

I am satisfied with how Pacific Link inspects and visits
my home

51%

I have no plans to move house in the next 3 years

55%

27%

I get value for money for the rent I pay

51%

40%

Does not apply
to me

Strongly agree

Agree

5% 1 2

37%

42%

6% 1

9%

4 1

9%

3 2

43%

Neither agree
or disagree

4 11

12

2 4
7 11

Disagree

Strongly
disagree

Section 4 – Repairs, Complaints And Problems
If you've requested a repair in the past 12 months; I
am satisfied with how Pacific Link handled the repair
If you've requested a repair in the past 12 months; I
am satisfied with the quality of the repair
If you've requested a repair in the past 12 months; I
am satisfied with the customer service of the repair
contractor.
If you've requested a repair in the past 12 months; I
am satisfied with the overall condition of my property.
If you've made a complaint to Pacific Link in the past
12 months; I am satisfied with how it was handled

20%

38%

22%

28%

36%

23%

31%

39%

21%

If you've missed a rent payment in the past 12
months; I feel Pacific Link dealt with the late rent
payment fairly
Sometimes tenants accidently damage their homes. If
there has been damage to your home in the past 12
months; I feel Pacific Link dealt with the damage fairly

4 3

6% 2 3

31%

31%

53%

7%

33%

15%

19%

74%

12%

76%

7%

4 12

9%

4 2

7%

4 2

11%

11%

21

4 11

Section 5 – Overall Satisfaction
Please take into account everything you've thought
about during this survey in the following statement;
Overall I am satisfied with the quality of Pacific Link
services.

54%

39%

5% 11
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Tenants’ Survey Results 2015 continued
Strongly agree

Agree

Neither agree
or disagree

Disagree

Strongly
disagree

Older Persons Supplement
Due to its physical design and features, my home is
difficult to live in

4 1 6%

In five years time my home will be difficult to live in

4

Due to the location, it is difficult for me to travel from
my house to where I want to go
Sometimes I feel isolated from my family, friends or
community

46%

8%

1 4
5% 3

14%

43%
35%

10%

39%

40%

9%

45%

33%

50%

Young Persons Supplement
I feel that my housing options are affordable to me

100%

Someone has told/shown me what housing options
and assistance programs are available to me
Someone has told/shown me how to get those housing
options and assistance programs

67%
34%

33%
33%

Someone is helping me understand the best ways to be
a good tenant so I can keep a home

67%

33%

My current home has reliable access to public transport

100%

It is easy to get to places where I have fun from my
current home

100%

It is easy to get to the support services I need from my
current home

67%

33%
100%

It is easy to get to my school/tafe/university or work
from my current home

67%

I feel safe and secure in my home and neighbourhood
I worry about what people think about people who live
in social housing

33%

33%

33%
67%

Disability Needs Supplement
Due to the physical design and features, my home is
easy to live in
Due to the location, it is easy for me to travel from my
home to where I want to go
Social Housing helps me be included with my family,
friends or community
The social housing system gives me the same choices
and opportunities as non-disabled people

40%

55%

5% 1

42%

54%

46%

38%

47%

36%

4

16%
14%

3

Support Needs Supplement
I am satisfied with my support plan

38%

54%

8%

I am satisfied with how often I have contact with my
support worker

47%

38%

15%

My support worker gives me enough help to sustain
my tenancy

46%

39%

15%

46%

39%

15%

Overall, I am satisfied with the service of my
support worker
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Independent Auditor’s Report
to the Members of Pacific Link Housing Limited

Report on the Financial Report
We have audited the accompanying financial report of Pacific Link
Housing Limited (the Company), which comprises the statement of
financial position as at 30 June 2015, the statement of comprehensive
income, statement of changes in members funds and statement of
cash flows for the year then ended, notes comprising a summary of
significant accounting policies and other explanatory information, and
the directors’ declaration.
Directors’ Responsibility for the Financial Report
The directors of the company are responsible for the preparation of
the financial report that gives a true and fair view in accordance with
Australian Accounting Standards – Reduced Disclosure Requirements
and the Australian Charities and Not-for-profits Commission Act 2012
and for such internal control as the directors determine is necessary to
enable the preparation of the financial report that is free from material
misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on the financial report based
on our audit. We conducted our audit in accordance with Australian
Auditing Standards. Those standards require that we comply with
relevant ethical requirements relating to audit engagements and plan
and perform the audit to obtain reasonable assurance whether the
financial report is free from material misstatement.
An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the financial report. The
procedures selected depend on the auditor’s judgement, including
the assessment of the risks of material misstatement of the financial
report, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the Company’s
preparation of the financial report that gives a true and fair view
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on

the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the directors, as well
as evaluating the overall presentation of the financial report.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.
INDEPENDENCE
In conducting our audit, we have complied with the independence
requirements of Australian Charities and Not-for-profits Commission
Act 2012.
OPINION
In our opinion, the financial report of Pacific Link Housing Limited is in
accordance with the Division 60 of the Australian Charities and Not-forprofits Commission Act 2012, including:
(i) giving a true and fair view of the Company’s financial position as
at 30 June 2015 and of its performance for the year ended on that
date; and
(ii) complying with Australian Accounting Standards – Reduced
Disclosure Requirements and Division 60 the Australian Charities
and Not-for-profits Regulations 2013.

FORTUNITY ASSURANCE
TR Davidson
Partner
155 The Entrance Road, Erina NSW 2250
Dated: 15 October 2015
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Directors’ Report
for the year ended 30 June 2015

Your Directors present their report on Pacific Link Housing Limited (“the Company”) for the year ended 30 June 2015.
Directors
The following persons were directors of the Company during the whole of the financial year and up to the date of this report,
unless otherwise stated:
Name

Title

Years Service

Qualifications

Special Responsibilities

David Bacon

Chairman

6 years

Director

Attends any committee meeting in ex-officio
capacity

Leoni Baldwin

Director,
Deputy Chairman

3 years

Consultant & Mediator

Governance, Tenant Reference and
Project Committees

David Lennox

Director (resigned

8 years

Retired

Tenant Reference Committee

7 years

Chartered Accountant

Risk & Audit Committee

20 November 2014)

Alan Bennell

Director

Stephen Brahams

Director

6 years

Director

Risk & Audit and Project Committees

Deborah Howe

Director

6 years

Public Service Manager

Governance Committee
Risk & Audit and Governance Committees

Cliff Innes

Director

6 years

Chartered Accountant

Kim McLoughry

Director

6 years

General Manager

David Simmons

Director

5 years

Director

Governance and Risk and Audit Committees

Wal Edgell

Director (appointed 1 year

Banking and Property
Executive

Risk and Audit, Project and Tenant Reference
Committees

20 November 2014)

Meetings Of Directors
During the financial year, 12 meetings of directors were held.
Attendances by each director were as follows:
Board Meetings
Director

Number attended Number eligible to
attend

David Bacon

11

David Lennox

4

4

Alan Bennell

9

12

Stephen Brahams

10

12

Deborah Howe

11

12

Cliff Innes

12

12

Kim McLoughry

11

12

David Simmons

10

12

Leoni Baldwin

11

12

8

8

Wal Edgell

12

Principal Activities
The principal activity of the Company during the financial year was the
provision of low cost subsidised housing to clients on low incomes.
No significant change in the nature of this activity occurred during
the year.

• Build property development capacity, through social and affordable
housing developments with environmental and sustainability
credentials
• Build strategic alliances with relevant partners and benchmark and
evaluate the success of joint projects
• Develop our state of readiness to take advantage of sector changes
• Continue our thought leadership strategy through our evidencebased research program and advocacy to stakeholders
• Maintain tenant focus and quality of services
• Recruit, train and retain our employees and remain an employer
of choice
• Establish and maintain effective and efficient systems
• Continue to enhance board development & governance
• Maintain high quality of housing stock
• Complete the Dunbar Way Regeneration Plan
• Maintain a focus on continuous improvement
The Company’s long-term objective:
• Pacific Link Housing Limited aims to continue to provide affordable
and secure housing solutions for those in the community who are in
the greatest need. We assist those who are able to develop new lives
and skills to be able to return to the mainstream housing market.
The Company operates within a culture of social justice, fairness and
transparency and remains accountable to all stakeholders.

Short-Term And Long-Term Objectives

Strategies
To achieve its stated objectives, the Company has adopted the
following strategies:

The Company’s short term objectives are to:
• Work with Government to increase the supply of housing

By using stronger relationship channels, Pacific Link’s aim is to
effectively advocate and promote the needs of the community
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housing sector with all levels of government. The Company will seek
to change the traditional perspective of community housing as a
permanent solution and will take a leading role in highlighting the
potential for tenants to transition through, and exit from, social housing
given focused and appropriate support programs.

Pacific Link is well positioned to look forward to an exciting future. One
that includes initiatives to enhance the lives of tenants, contribute to a
more sustainable approach, grow the number of properties available
and contribute to the raising of the community housing sector’s profile
and reputation.

Pacific Link aims to grow expertise to access opportunities to develop,
build or acquire more properties in our area of operation in order to
meet social housing demand.

Liability Of Members On Winding Up
Pacific Link Housing Limited is a company limited by guarantee. In
the event of, and for the purpose of winding up of the Company,
the amount capable of being called up from each member and any
person or association who ceased to be a member in the year prior
to the winding up, is limited to $2.00 subject to the provisions of the
Company’s constitution.

Pacific Link will further strengthen the business’s revenue base
and will seek opportunities for alternative government and private
funding streams. The Company will broaden and diversify our service
offering, and will pursue potential for horizontal integration with other
complementary service providers.
Pacific Link will continue to offer a range of participatory methods of
tenant involvement and encourage tenants to be more proactive in
asserting their requirements of the Company.
Pacific Link will continue to maintain its properties to a good standard
to conform with its asset management strategies and conduct pilot
programs that seek to improve the properties so that utility costs
are minimised.
The organisation has a skilled and professional team who are
committed to continuous improvement. Pacific Link will promote
and offer appropriate training opportunities to ensure that the
highest levels of practice and procedure continue to reflect quality
service provision for clients. Pacific Link is committed to a culture of
continuous improvement in all aspects of operation and will make
every endeavour to meet the highest standards as set down by the
Community, Homes & Place Directorate of the Department of Family
and Community Services.

At 30 June 2015 the collective liability of members was $88
(2014 $110).
AUDITOR’S INDEPENDENCE DECLARATION
The lead auditor’s independence declaration in accordance with
section 307C of the Corporations Act, for the year ended 30 June 2015
has been received and can be found on page 43 of the financial report.
Signed in accordance with a resolution of the Board of Directors.

David Bacon
Director
Dated: 15 October 2015

Alan Bennell
Director
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Statement of Profit or Loss and Other
Comprehensive Income
for the year ended 30 June 2015
Note

2015
$

2014
$

REVENUE FROM CONTINUING OPERATIONS
Revenue from government and other grants

3

Other income

2,931,488

2,855,634

9,528,718

9,454,042

12,460,206

12,309,676

(1,922,625)

(1,672,981)

(179,761)

(135,222)

EXPENDITURE
Employee benefits expense
Depreciation and amortisation expense

4

Bad and doubtful expense

(95,402)

(75,099)

Training expenses

(76,786)

(67,052)

(192,299)

(108,061)

(1,192)

(1,856)

(191,046)

(202,191)

(1,928,569)

(1,752,445)

(709,464)

(745,310)

(5,346,299)

(5,216,003)

(56,548)

(44,450)

(959,296)

(710,941)

Audit, legal and consultancy expenses
Finance costs
Insurance expense
Property repairs and maintenance
Council and water rates
Rental expense
Repairs, maintenance and vehicle running expense
Other operating expenses

Profit before income tax
Income tax expense
Profit after income tax

4

11,659,287

10,731,611

800,919

1,578,065

–

–

800,919

1,578,065

–

156,511

800,919

1,734,576

Other comprehensive income for the year
Items that will not be reclassified subsequently to profit & loss
Gain on the revaluation of land & buildings
Total comprehensive income for the year
The accompanying notes form part of these financial statements.
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Statement of Financial Position
as 30 June 2015

Note

2015
$

2014
$

6, 12

4,685,644

5,578,205

ASSETS
Current assets
Cash and cash equivalents
Other receivables

7

566,305

397,732

Other financial assets

9

8,007,781

7,954,458

10

180,224

52,515

13,439,954

13,982,910

2,900,456

1,450,664

2,900,456

1,450,664

16,340,410

15,433,574

Other assets
Total current assets
Non-current assets
Property, plant and equipment

11

Total non-current assets
Total assets

LIABILITIES
Current liabilities
Trade and other payables

13

990,111

935,055

Financial liabilities

15

8,314

9,357

Employee benefits
Other liabilities

14

99,972

88,926

12, 16

3,500,000

3,500,000

4,598,397

4,533,338

80,000

80,000

Total current liabilities
Non-current liabilities
Trade and other payables

13

Financial liabilities

15

–

8,314

Employee benefits

14

130,177

81,005

210,177

169,319

4,808,574

4,702,657

11,531,836

10,730,917

11,195,325

10,394,406

336,511

336,511

11,531,836

10,730,917

Total non-current liabilities
Total liabilities
Net assets

MEMBERS’ FUNDS
Retained earnings
Asset Revaluation Reserve
Total members funds
The accompanying notes form part of these financial statements.
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Statement of Changes in Members’ Funds
for the year ended 30 June 2015

Balance at 1 July 2013
Total comprehensive income for the year

Asset Revaluation
$

Retained Earnings
$

Total
$

180,000

8,816,341

8,996,341

–

1,578,065

1,578,065

Gain on revaluation of land & buildings

156,511

–

156,511

Balance at 30 June 2014

336,511

10,394,406

10,730,917

–

800,919

800,919

336,511

11,195,325

11,531,836

Profit for the year
Balance at 30 June 2015

Statement of Cash Flows
for the year ended 30 June 2015

Note

2015
$

2014
$

Cash flows from operating activities
Receipts from tenants and other persons
Payments to suppliers and employees
Interest received
Receipts from government sources
Net cash provided by operating activities

23

8,968,071

12,626,495

(11,388,900)

(10,492,803)

268,212

321,208

2,931,488

2,855,634

778,871

5,310,534

Cash flows from investing activities
Payments for property, plant and equipment
Proceeds from sale of assets
Net cash used in investing activities

(1,693,753)
85,001
(1,608,752)

(326,152)
46,500
(279,652)

Cash flows from financing activities
Proceeds from borrowing

–

–

Repayment of finance lease

(9,357)

(7,501)

Net cash provided by financing activities

(9,357)

(7,501)

Net (decrease)/increase in cash held

(839,238)

5,023,381

Cash at beginning of the financial year

13,532,663

8,509,282

Cash at the end of the financial year

12,693,425

13,532,663
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Notes to the Financial Statements
for the year ended 30 June 2015

1 Summary of Significant Accounting Policies
The financial statements are for Pacific Link Housing Limited as an
individual entity, incorporated and domiciled in Australia. Pacific Link
Housing Limited is a company limited by guarantee.

all the risks and benefits incidental to the ownership of the asset

Basis of Preparation
These general purpose financial statements have been prepared in
accordance with Australian Charities and Not-for-profits Act 2012 and
Australian Accounting Standards – Reduced Disclosure Requirements
and Interpretations issued by the Australian Accounting Standards
Board (‘AASB’) and other requirements of the law.

equal to the present value of the minimum lease payments,

but not the legal ownership that are transferred to the entity, are
classified as finance leases.
Finance leases are capitalised, recognising an asset and a liability
including any guaranteed residual values.
Leased assets are depreciated on a straight-line basis over their
estimated useful lives where it is likely that the entity will obtain
ownership of the asset. Lease payments are allocated between

Material accounting policies adopted in the preparation of these
financial statements are presented below and have been consistently
applied unless otherwise stated.

the reduction of the lease liability and the lease interest expense

The financial statements have been prepared on an accruals basis
and are based on historical costs modified, where applicable, by the
measurement at fair value of selected non-current assets, financial
assets and financial liabilities.

the risks and benefits remain with the lessor, are recognised as

Accounting Policies
(a) Revenue
Rental revenue is recognised when the rent in respect of services
provided is receivable.
Non-reciprocal grant revenue is recognised in the statement of
comprehensive income when the entity obtains control of the
grant and it is probable that the economic benefits gained from
the grant will flow to the entity and the amount of the grant can
be measured reliably.
If conditions are attached to the grant which must be satisfied
before it is eligible to receive the contribution, the recognition
of the grant as revenue will be deferred until those conditions
are satisfied.
When grant revenue is received whereby the entity incurs
an obligation to deliver economic value directly back to the
contributor, this is considered a reciprocal transaction and the
grant revenue is recognised in the statement of financial position
as a liability until the service has been delivered to the contributor,
otherwise the grant is recognised as income on receipt.
Interest revenue is recognised using the effective interest rate
method, which for floating rate financial assets is the rate inherent
in the instrument.
Donations and bequests are recognised as revenue when received.
All revenue is stated net of the amount of goods and services
tax (GST).
(b) Income Tax
No provision for income tax has been raised as the entity
is exempt from income tax under Div 50 of the Income Tax
Assessment Act 1997.

for the period.
Lease payments for operating leases, where substantially all
expenses on a straight-line basis over the lease term.
Lease incentives under operating leases are recognised as a
liability and amortised on a straight-line basis over the life of
the lease term.
(d) Impairment of assets
At the end of each reporting period, the entity reviews the
carrying amounts of its tangible and intangible assets to determine
whether there is any indication that those assets have suffered an
impairment loss.
If any such indication exists, the recoverable amount of the asset is
estimated in order to determine the extent of the impairment loss
(if any). When it is not possible to estimate the recoverable amount
of an individual asset, the entity estimates the recoverable amount
of the cash generating unit to which the asset belongs.
When a reasonable and consistent basis of allocation can be
identified, corporate assets are also allocated to individual cashgenerating units, or otherwise they are allocated to the smallest
group of cash-generating units for which a reasonable and
consistent allocation basis can be identified.
Intangible assets with indefinite useful lives and intangible
assets not yet available for use are tested for impairment at least
annually, and whenever there is an indication that the asset may be
impaired.
Recoverable amount is the higher of fair value less costs of disposal
and value in use. In assessing value in use, the estimated future
cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time
value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.
If the recoverable amount of an asset (or cash-generating unit) is
estimated to be less than its carrying amount, the carrying amount
of the asset (or cash-generating unit) is reduced to its recoverable
amount. An impairment loss is recognised immediately in profit
or loss, unless the relevant asset is carried at a revalued amount, in
which case the impairment loss is treated as a revaluation decrease
(see (h) below).

(c) Leases
Leases of property, plant and equipment, where substantially
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Notes to the Financial Statements continued
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When an impairment loss subsequently reverses, the carrying
amount of the asset (or cash generating unit) is increased to
the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount
that would have been determined had no impairment loss been
recognised for the asset (or cash-generating unit) in prior years. A
reversal of an impairment loss is recognised immediately in profit
or loss, unless the relevant asset is carried at a revalued amount,
in which case the reversal of the impairment loss is treated as a
revaluation increase (see (h) below).
(e) Cash and cash equivalents
Cash and cash equivalents include cash on hand, deposits held
at-call with banks, other short-term highly liquid investments with
original maturities of three months or less, and bank overdrafts.
(f) Trade and other receivables
Other receivables are recognised at amortised cost, less any
provision for impairment.
(g) Financial instruments

The carrying amount of freehold land and buildings is reviewed
annually by Directors to ensure it is not in excess of the recoverable
amount from these assets. An independent valuation will be
obtained every three years to determine the market value of the
Company’s freehold land and buildings.
Plant and Equipment
Plant and equipment are measured on the cost basis less
depreciation and impairment losses.
The carrying amount of plant and equipment is reviewed annually
by Directors to ensure it is not in excess of the recoverable amount
from these assets. The recoverable amount is assessed on the basis
of the expected net cash flows that will be received from the assets
employment and subsequent disposal. The expected net cash
flows have been discounted to their present values in determining
recoverable amounts.
The cost of fixed assets constructed within the Company
includes the cost of materials, direct labour and borrowing costs.

Recognition

Subsequent costs are included in the asset’s carrying amount

Financial assets and financial liabilities are recognised when

or recognised as a separate asset, as appropriate, only when it is

the entity becomes a party to the contractual provisions to the

probable that future economic benefits associated with the item

instrument. For financial assets, this is equivalent to the date that

will flow to the Company and the cost of the item can be

the Company commits itself to either purchase or sell the asset

measured reliably. All other repairs and maintenance are charged

(i.e. trade date accounting is adopted). Financial instruments are

to the income statement during the financial period in which they

initially measured at cost which includes transaction costs when

are incurred.

the related contractual rights or obligations exist. Subsequent to
initial recognition these instruments are measured as set
out below.
Available-for-sale financial assets
Available-for-sale financial assets are reflected at fair value.  
Unrealised gains and losses arising from changes in fair value
are recognised in other comprehensive income.
Financial liabilities
Non-derivative financial liabilities are recognised at amortised cost,
comprising original debt less principal payments and amortisation.

Motor Vehicles
Motor vehicles are generally replaced at the earlier of three years or
100,000 kilometres.
Depreciation
The depreciable amount of all fixed assets including building
constructed and capitalised lease assets, but excluding freehold
land, is depreciated on a straight-line basis over their useful lives to
the economic entity commencing from the time the asset is held
ready for use.
The depreciation rates used for each class of depreciable assets are:

Held to maturity investments

Class of Fixed Asset

Held-to-maturity investments are non-derivative financial assets

Leasehold improvements

that have fixed maturities and fixed or determinable payments, and

Furniture & office equipment

6-25%

it is the Company’s intention to hold these investments to maturity.

Motor vehicles

12.5%

They are subsequently measured at amortised cost. Gains or losses
are recognised in profit or loss through the amortisation process
and when the financial asset is derecognised.
(h) Property plant & equipment
Each class of property, plant and equipment is carried at cost or

Depreciation Rate

20%

The assets’ residual values and useful lives are reviewed, and
adjusted if appropriate, at each balance sheet date.
An asset’s carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater than

fair value less, where applicable, any accumulated depreciation

its estimated recoverable amount.

and impairment losses.

Gains and losses on disposals are determined by comparing

Property

proceeds with the carrying amount. These gains and losses

Freehold land and buildings were independently valued in the year
of acquisition.
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are included in the income statement.

(i) Employee Benefits
Short-term employee benefits
Liabilities for wages and salaries, including non-monetary benefits,
annual leave and long service leave expected to be settled within
12 months of the reporting date are recognised in current liabilities
in respect of employees’ services up to the reporting date and are

Accounting Standards Board (AASB) that are mandatory for the
current reporting period.
Any new, revised or amending Accounting Standards or
Interpretations that are not yet mandatory have not been early
adopted.

measured at the amounts expected to be paid when the liabilities

Any significant impact on the accounting policies of the

are settled.

Company from the adoption of these Accounting Standards

Other long-term employee benefits
The liability for annual leave and long service leave not expected to
be settled within 12 months of the reporting date are recognised
in non-current liabilities, provided there is an unconditional right

and Interpretations are disclosed below. The adoption of these
Accounting Standards and Interpretations did not have any
significant impact on the financial performance or position of
the Company.

to defer settlement of the liability. The liability is measured as the

The following Accounting Standards and Interpretations are the

present value of expected future payments to be made in respect

most relevant to the Company:

of services provided by employees up to the reporting date
using the projected unit cost method. Consideration is given to
expected future wage and salary levels, experience of employee
departures and periods of service. Expected future payments are
discounted using market yields at the reporting date on national
government bonds with terms to maturity and currency that
match, as closely as possible, the estimated future cash flows.
(j) Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the
amount of GST, except where the amount of GST incurred is
not recoverable from the Australian Tax Office (ATO).  In these
circumstances, the GST is recognised as part of the cost of
acquisition of the asset or as part of an item of the expense.  
Receivables and payables are stated inclusive of the amount of GST
receivable or payable. The net amount of GST recoverable from, or
payable to, the ATO is included with other receivables or payables
in the Statement of Financial Position.
Cash flows are presented on a gross basis. The GST components
of cash flows arising from investing or financing activities which
are recoverable from, or payable to, the ATO are presented as
operating cash flows included in receipts from customers or
payments to suppliers.
(k) Comparative Figures

AASB 2012-3 Amendments to Australian Accounting Standards –
Offsetting Financial Assets and Financial Liabilities
The company has applied AASB 2012-3 from 1 July 2014.
The amendments add application guidance to address
inconsistencies in the application of the offsetting criteria in
AASB 132 “Financial Instruments: Presentation’, by clarifying
that the meaning of ‘currently’ has a legally enforceable right of
set-off, and clarifies that some gross settlement systems may be
considered to be equivalent to net settlement.
AASB 2013-3 Amendments to AASB 136 – Recoverable Amount
Disclosures for Non-Financial Assets
The company has applied AASB 2013-3 from 1 July 2014. The
disclosure requirements of AASB 136 ‘impairment of assets’ have
been enhanced to require additional information about the fair
value measurement when the recoverable amount of impaired
assets is based on fair value less costs of disposals. Accordingly,
if measured using a present value technique, the discount rate is
required to be disclosed.
AASB 2014-1 Amendments to Australian Accounting Standards
(Parts A to C)
The company has applied Parts A to C of AASB 2014-1 from 1
July 2014. These amendments affect the following standards:
AASB 2 ‘Share-based Payment’: clarifies the definition of

When required by Accounting Standards, comparative figures have

‘vesting condition’ by separately defining a ‘performance

been adjusted to conform with changes in presentation for the

condition’ and a ‘service condition’ and amends the definition

current financial year.

of ‘market condition’; AASB 3 ‘Business Combinations’; clarifies

(l) Members‘ Subscriptions
Members‘ subscriptions received in advance are amounts received
from members in respect of subscriptions for the current and
subsequent years, and are shown in the balance sheet under trade
and other payables.
(m) New Accounting Standards and Interpretations

that contingent consideration in a business combination
is subsequently measured at fair value with changes in fair
value recognised in profit or loss irrespective of whether
the contingent consideration is within the scope of AASB 9
‘Operating Segments’: amended to require disclosures of
judgments made in applying the aggregation criteria and
clarifies that a reconciliation of the total reportable segment

The Company has adopted all of the new, revised or amending

assets to the entity’s assets is required only if the segment

Accounting Standards and Interpretations issued by the Australian

assets are reported regularly to the chief operating decision
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maker; AASB 13 ‘Fair Value Measurement’: clarifies that the portfolio

3

Revenue and Other Income

exemption applies to the valuation of contracts within the scope
of AASB 9 and AASB 139; AASB116 ‘Property, Plant and Equipment’

2015
$

2014
$

2,931,488

2,855,634

376,905

321,208

and AASB 138 ‘Intangible Assets’: clarifies that on revaluation,
restatement of accumulated depreciation will not necessarily
be in the same proportion to the change in the gross carrying
value of the asset; AASB 124 ‘Related Party Disclosures’: extends
the definition of ‘related party’ to include a management entity

Revenue
Operating activities
Government grants

that provides KMP services to the entity or its parent and requires

Interest received

disclosure of the fees paid to the management entity; AASB 140

Rental income

8,928,713

8,759,562

‘Investment Property’: clarifies that the acquisition of an investment

Other income

223,100

373,272

12,460,206

12,309,676

2015
$

2014
$

44,866

44,266

property may constitute a business combination.
2

Critical Accounting Judgements, Estimates

Total revenue

and Assumptions
The preparation of the financial statements requires management
to make judgements, estimates and assumptions that affect the

4

Expenses

reported amounts in the financial statements. Management continually
evaluates its judgements and estimates in relation to assets, liabilities,
contingent liabilities, revenue and expenses. Management bases its
judgements, estimates and assumptions on historical experience

Depreciation

and other various factors, including expectations of future events,

Leasehold upgrade

management believe to be reasonable under the circumstances. The
resulting accounting judgements and estimates will seldom equal the
related actual results. The judgements, estimates and assumptions that

Furniture & office equipment

76,066

38,324

Motor vehicles

58,829

52,632

179,761

135,222

1,192

1,856

–

1,997

have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities are discussed below.
Estimation of useful lives of assets

Finance costs

The Company determines the estimated useful lives and related

Interest on financial liabilities

depreciation and amortisation charges for its property, plant and

Loss on sale of property, plant and
equipment

equipment. The useful lives could change significantly as a result of
technical innovations or some other event. The depreciation and
amortisation charge will increase where the useful lives are less than
previously estimated, or technically obsolete or non-strategic assets
that have been abandoned or sold will be written off or written down.

5 Auditor’s Remuneration
Remuneration of the auditor of the Company for auditing of the
financial report:

Employee benefits provision
As discussed in Note 1, the liability for employee benefits expected
to be settled more than 12 months from the reporting date are
recognised and measured at the present value of the estimated future
cash flows to be made in respect of all employees at the reporting date.
In determining the present value of the liability, estimates of attrition
rates and pay increases through promotion and inflation have been
taken into account.
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Fortunity Assurance

2015
$

2014
$

18,411

17,189

6

Cash and Cash Equivalents
2015
$

2014
$

640

640

Cash at bank

1,394,936

2,077,565

Cash at bank – joint arrangement
(note 12)

3,290,068

3,500,000

4,685,644

5,578,205

Cash on hand

8 Provision for Doubtful Debts
Generally receivables are client outstanding rents. These receivables are
assessed for recoverability and a provision for impairment is recognised
when there is objective evidence that rental is impaired.
Movement in the Provision for doubtful debts is as follows:
2015
$

2014
$

70,411

104,736

Charge for year

15,169

(34,325)

Provision for doubtful debts as at

85,580

70,411

2015
$

2014
$

8,007,781

7,954,458

2015
$

2014
$

Provision for doubtful debts as at

7

Trade and Other Receivables

Trade receivables
Provision for doubtful debts

2015
$

2014
$

641,885

468,143

(85,580)
566,305

1 July 2014

30 June 2015

9

Other Financial Assets

(70,411)
397,732
Term deposits

10 Other Assets

Accrued interest income
Prepayments

127,710

19,017

52,514

33,498

180,224

52,515
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11 Property, Plant and Equipment
2015
$

2014
$

850,000

850,000

1,167,739

149,934

382,812

–

2,400,551

999,934

Leasehold improvements – at cost

241,812

217,364

Accumulated depreciation

(174,126)

(129,260)

67,686

88,104

Land & buildings – at independent valuation
Land & buildings – at cost
Construction in progress
Total land & buildings

Furniture and office equipment – at cost

420,212

247,739

Accumulated depreciation

(190,359)

(116,047)

229,853

131,692

Motor vehicles at cost

244,371

244,573

Less accumulated depreciation

(42,005)

(74,009)

202,366

170,564

–

60,370

499,905

450,730

2,900,456

1,450,664

Computer upgrade – at cost
Total plant and equipment
Total property, plant and equipment

(a) Movements in carrying amounts
Movements in carrying amounts for each class of property, plant and equipment between the beginning and the end of the current
financial year.
2015

Land and
buildings

Leasehold

Plant and
equipment

Motor vehicles

Computer
upgrade

Total

999,934

88,104

131,692

170,564

60,370

1,450,664

1,400,617

24,448

174,228

154,830

(60,370)

1,693,753

Revaluation

–

–

–

–

–

–

Disposals

–

–

–

(64,199)

–

(64,199)

Depreciation expense

–

(44,866)

(76,067)

(58,829)

–

(179,762)

2,400,551

67,686

229,853

202,366

–

2,900,456

Balance at the
beginning of year
Additions at cost

Carrying amount at
end of year
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2014

Land and
buildings

Leasehold

Plant and
equipment

Motor vehicles

Computer
upgrade

Total

Balance at the 		
beginning of year

693,489

129,860

140,082

156,375

31,913

1,151,721

Additions at cost

149,934

2,510

29,934

115,319

28,457

326,152

Revaluation

156,511

–

–

–

–

156,511

Disposals

–

–

–

(48,489)

–

(48,498)

Depreciation expense

–

(44,266)

(38,324)

(52,632)

–

(135,222)

999,934

88,104

131,692

170,564

60,370

1,450,664

Carrying amount at
end of year

13 Trade and Other Payables
12 INTEREST IN JOINT ARRANGEMENT
Pacific Link Housing Limited holds a 50% interest in Evolve Pacific
Developments, a joint arrangement with another party. The principal
place of business of the Evolve Pacific Developments Joint Venture
is Parramatta and the primary purpose of the joint venture is to
facilitate the construction and management of studio apartments in
three locations in NSW. The funding agreement entered into by the
joint venture requires a commitment by the Company of $2,906,500
towards the construction and fit-out of the apartments.
Evolve Pacific Developments joint venture is an unincorporated
entity (partnership) and is classified as a joint operation. Accordingly,
the Company’s interests in assets and liabilities attributable to the
joint venture have been included in the appropriate line items in the
financial statements. The Company’s share of the assets employed
in Evolve Pacific Developments that are included in the financial

2015
$

2014
$

Trade payables

642,394

651,905

Rents in advance

347,717

283,150

990,111

935,055

80,000

80,000

2015
$

2014
$

99,972

88,926

21,151

8,910

109,026

72,095

130,177

81,005

Current

Non-current
Licence fees

14 Employee Benefits

statements are as follows:
2015
$

2014
$

Annual Leave

Current Assets
Cash at bank

3,290,068

3,500,000

Non-current:
Annual Leave
Long service leave

Non-Current Assets
Land and buildings

425,000

–

Construction – work in progress

110,410

–

535,410

–

3,825,478

3,500,000

3,535,363

3,500,000

290,115

–

Total assets

Current

Current Liabilities
Other Liabilities
Net interest in Evolve Pacific
Partnership
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for the year ended 30 June 2015

Note 19. Related Party Transactions

15 Financial Liabilities
2015
$

2014
$

8,314

9,357

–

8,314

Key management personnel
Disclosures relating to key management personnel are set out in
Note 18.

Current
Finance leases
Non-current
Finance leases

16 Other Liabilities
2015
$

Funding received in advance (Note 12)

3,500,000

2014
$

3,500,000

Transactions with related parties
During the financial year Mr Stephen Brahams was paid consulting
fees totalling $23,480 in relation to property consulting services that
he provided to the Evolve Pacific Developments Joint Venture. The
consulting fees paid were negotiated at an arm’s length basis.

20 Financial Risk Management
The Company’s financial instruments consist mainly of deposits
with banks, accounts receivable and payable and borrowings.
The totals for each category of financial instruments, measured
in accordance with AASB 139 as detailed in the accounting policies
to these financial statements, are as follows:
2015
$

2014
$

4,685,644

5,578,205

566,305

397,732

8,007,781

7,954,458

13,259,730

13,930,395

1,070,111

1,015,055

17 Capital and Leasing Commitments
(a) Finance Lease Commitments

Financial assets
2015
$

2014
$

between 12 months and 5 years

Less future finance changes
Present value of minimum
lease payments

Receivables
Financial assets

Payable: Minimum lease payments
not later than 12 months

Cash and cash equivalents

9,434

10,292

–

9,434

9,434

19,726

Financial liabilities

(1,120)

(2,055)

Trade payables
Borrowings

8,314

17,671

(b) Capital commitments – Joint Venture
Under the terms of the funding Agreement entered into by the
Company as an equal party with another service provider the

Finance leases

8,314

17,671

3,500,000

3,500,000

4,578,425

4,532,726

The Company does not have any derivative instruments at
30 June 2015.

Company is committed to the outlay of $2,906,500 towards the
construction and fit-out of three new studio apartment projects.

18 Key Management Personnel Disclosures
Compensation
The aggregate compensation made to directors and other members
of key management personnel of the Company is set out below:

Aggregate compensation
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2015
$

2014
$

777,365

516,370

21 Financial Reporting by Segments
The Company operates predominantly in one industry. The principal
activity of the Company is that of a provider of low cost subsidised
housing to clients on low income.

22 Registered Office
The registered office address of the Company is:
Level 1, 10 William Street, Gosford NSW 2250

23 Cash Flow Information
Reconciliation of cash flow from operations with profit from ordinary activities after income tax
2015
$

Profit from ordinary activities after income tax

2014
$

800,919

1,578,065

15,169

(34,325)

Depreciation and amortisation

179,761

135,222

Net loss/(gain) on disposal of fixed assets

(20,801)

1,997

(Increase)/decrease in trade and other receivables

(183,742)

27,986

(Increase)/decrease in other assets

(127,709)

(22,944)

Increase/(decrease) in trade and other payables

55,056

104,028

Increase/(decrease) in employee benefits

60,218

20,325

–

3,500,000

778,871

5,310,534

Non-cash flows
Increase/(decrease) in impairment of receivables

Changes in assets and liabilities

Increase/(decrease) in other liabilities
Net cash provided by operating activities

Directors’ Declaration
for the year ended 30 June 2015

Auditor’s Independence
Declaration
under Section 307C of the Corporations Act 2001

The directors declare that:
1. in the directors’ opinion, there are reasonable grounds to believe
that the company will be able to pay its debts as and when they
become due and payable; and
2. in the directors’ opinion, the attached financial statements and
notes thereto are in accordance with the Australian Charities
and Not-for-profits Commission Act 2012, including compliance
with accounting standards and giving a true and fair view of the
financial position and performance of the company.
Signed in accordance with a resolution of the directors made
pursuant to s.60.15 of the Australian Charities and Not-forprofits Commission Regulation 2013.

As lead auditor for the audit of Pacific Link Housing Limited for the
year ended 30 June 2015,
I declare that, to the best of my knowledge and belief, there have
been no contraventions of:
(i) the auditor independence requirements as set out in the
Australian Charities and Not-for-profits Commission Act 2012 in
relation to the audit; and
(ii) no contraventions of any applicable code of professional
conduct in relation to the audit.

FORTUNITY ASSURANCE
TR Davidson
Partner
155 The Entrance Road, Erina, NSW 2250
Dated: 15 October 2015

David Bacon
Director
Dated: 15 October 2015

Alan Bennell
Director
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